PBC Leads Meeting
21st June 2007

Provider Services left the meeting

Capping Minor Surgery DES

John Phipps sent out an email saying Minor Surgery going to be capped at last year’s level

Some discussion

AParker – sort it out internally

II – do need to know what budgets are so can stick within them

Once get to cap, either:

· Do it unpaid, or

· Have to discuss with PCT

Have to think how to exceed it

Don’t want to increase referrals to secondary care

MJ – either increase in demand or secondary to primary shift 
Don’t know which is which

MJ – if have budget and free to produce a business plan

SN – but a DES

JP has his budget to cap

II – difficult to police

Problems with claims that aren’t as good as they should be

SN – augment JP budget

Don’t want to spend in secondary care

MMcG – dermatology CATS coming on line

LES

SN – review LES by end of June, but as don’t know what budgets are, extend deadline

ME – 3 weeks ago met with APond, ADs, Tony Kostick

Variety of ways to set:

· Fair shares

· Uplift last year

· Outturn

Fair shares is the only one without problems, but nothing else is set on fair shares

But fair shares problem if done work already

Reward those who have not done the work ( windfall

Getting budgetary information from 8 previous PCTs fraught

And outturn also fraught

What can PCT find out – fair shares

Working on uplift

Waiting for final information for outturns

Final information for W Herts – total allocation of PBC budgets for the groups all within 1%

Dacorum and Watford 0.5% under

St Albans and Hertsmere 0.5% above

Proposal next year move up to fair shares
Everyone gets uplifts, including Enhanced Services

This year? Problem

ME suggesting – don’t want anyone not able to currently afford services they are buying
Attempt to do staging towards fair shares

E.g. Hertsmere budget – did not spend it all last year

Watford budget line much less than what spent

Don’t understand

Getting expenditure soon

So what spent last year plus a bit more

Mental Health - £56,000 difference budget with outturn

ME – use outturn with move to fair shares

They were proposing budget and move to fair shares

Which would nuke MH project

ME to talk to TW ( AParker/SN ( decision

Outside PEC? 

Or does it need to go to the PEC

Issues in E&N different because nowhere near fair shares

ME – all groups should continue to buy what currently bought

SN – can move money around in budget

Resource neutral projects should go ahead

ME – practices significantly different

Some practices up to £2 million adrift

CC – we knew

II – therefore why we are in a group

ME – because of notice periods need 3 or 6 months to be clear what buying

Will take months

Decision???

Feedback From PEC and ASR

BF – comparative information

Trusts data

Comparative information between groups and between practices

On quarterly information

So can compare practices

Questionnaire

Email what information they want

Groups happy with prescribing information

Provider information – trying to work up

What use of provider

Division of budgets

Diagnostics not easy to provide

A&E little incentive on Trust to provide by PBC group because a hosted service

Not all groups fed back which bits of budget they want to take

Finance wants all PBC groups to take the same 

ME – for groups to decide

Governance Committee – closing date tomorrow

Hertsmere got Level 3

St Albans still got to submit case

ASR meeting on 12th July in Watford

Groups to send clinicians

West Herts Trust sending Clinical Executive team

RW and SBJ going

6th July OOH Project Board meeting – II can’t go

Governance Committee meetings – II – focused towards north of county 
ME – need to rotate where held

Dates for rest of year – list given to Michelle – to be emailed

Premises

II – how to develop this

Anxiety at PBC level because of specific interests of members

E.g. 2 members have proposals in at present

Should be West Herts Premises Group

SN – there is one already and LMC involved

MJ – has to be independence – clear criteria for assessing bids 

Even concern about Herts-wide committee

II – elect not to take

ME – if do elect – need to be very clear how to manage

PBC setting priorities

Independent and objective way

ME – is it appropriate?

Is it a priority?

MJ – issue of investment in premises vs. other investments

Has to be issue of probity

II – see it as evolving picture

Large change

Entrepreneurial practices will put bids forward

Schism

MMcG – no growth for premises

Even if schemes agreed now, won’t happen till next year

Allocated some growth next year

Got to prioritise premises to deliver services

ME – all premises changed with new contract

Now in cash-limited budgets

MMcG – planning gain associated with Local Authority developments

Formula in London asking developers for capital over short period of time for that formula

From next year got to build up premises budget for GMS
MMcG met APond – move all groups to capitation by allocating growth differentially, that is, in premises allocation

